COMMONWEALTH OF THE NORTHERN MARIANA ISLAND
4 - YEAR TERRITORIAL TRANSPORTATION IMPROVEMENT PLAN
FY 2027 - FY 2030 PROJECT LISTING

A copy of the plan can be obtained at the DPW Technical Services Highway Office and from the Commonwealth Office of Transit
Authority for review and comments. Written comments pertaining to the CNMI DPW FHWA Funded Projects must be submitted
directly to DPW TSD Highway Office, at the Oleai Joeten Commercial Center, 2nd FIr. Suite 211 on Beach Road or via email to Kenn
Aldan, Highway Administrator at kaldan.highway@dpw.gov.mp or Stacy Atalig, Federal Program Coordinator

at satalig.highway@dpw.gov.mp. For COTA's FTA Funded Projects please submit comments to the Commonwealth Office of Transit
Authority (COTA) located at Lower Base Dr., Saipan or via email to Afreda Maratita, COTA Administrator at a.maratita@cnmi.gov or
Brian Reyes Jr. at bcota1924@gmail.com no later than August 31, 2026, 2:00 pm.

Should you have any questions regarding the TTIP Amendment #3, you may contact us at the following: For the Department of Public
Works Technical Services Division-Highway Office at (670) 234-9828.For COTA's FTA Funded Projects at (670) 664-2682.

FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
PROJECTS Route No. PHASE
FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
Highway Planning, Technology Transfer & | ISLAND -
- . OPS 1,500,000 1,500,000 1,500,000 1,500,000 THP
Training Activities Program WIDE
FY 2027 FY 202 FY 202 FY 2 FUNDIN
DISTRICT #01 - ROTA PROJECTS Route No. PHASE 0 028 029 030 v G
FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
Route 10 Hazard Elimination Ph.03 10 DES
C t Village to Tatachog 0010(303
oconut Village to Tatachog 0010(303) CON 4,000,000 THP
FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
DISTRICT #02 - TINIAN PROJECTS Route No. PHASE
FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
South Route 205 Road and Drainage 05 DES
Improvements 0205(301) CON 1,000,000 THP




PROJECTS (con't) Route No. PHASE FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
Chalan Laulau - Garapan Route 30 - DES
Chalan Pale Arnold Hazard Elimination
Chalan Kiya to Quartermaster / CON 5,000,000 5,000,000 THP
Quartermaster to Gualo' Rai to include 30
road widening, drainage system, raised
median with U-turn slots, sidewalk and
necessary markins & Signs. Approximately CcM
1.12 miles
Chalan Laulau - Garapan - Route 30 - DES
(Chalan Pale Arnold) Safety Improvement 30 CON 500,000 CONG
Installation of Speed Table (7 Location) =Y
Lo DES 600,600 THP
Dandan Revitalization Urban
31 CON
Development
CM
As Perdido - As Perdido Road Safety DES
Improvements, such as superelevations,
anti-skid overlays, roundabouts, 32 CON 1,000,000 THP
guardrails, signs and markings. Length =
2.20 miles
Cc™M
Beach Road (As Perdido to Koblerville) - DES
Beach Road Hazard Elimination Project,
Phase 1 (Route 37 - Hopwood), Asphalt 33 CON 850,000 CONG
Pavement Repair, traffic signs and
markings. Length = 1.90 miles CM
Airport Road - 35(303) Airport Road DES
Improvement: Construction of 35 CON 1,000,000 THP
Roundabout cM
Bird Island Lookout to Grotto - Route 36 DES
Phase 1C 0036(303) includes road
pavement repair, basecourse, subbase, 36 CON 2,373,620 THP / CONG
traffic signs and markings. Lenth = 0.66 o™

mile




FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
PROJECTS (con't) Route No. PHASE
FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
Gualo Rai - Route 317 - Gualo Rai Road DES
and Drainage Improvements, 317 CON 1,172,000 2,000,000 THP / GRANT
approximately 0.80 mile Ry
DES
DANDAN - Dandan Resurfacing including
. . ) 305 CON 500,000 THP
superelevations, signs and markings.
c™M
KOBLERVILLE- Koblerville Road Hazard DES
Elimination includes pavement repair, 301 CON 1,500,000 THP
signs and markings. M
Traffic Signs Post and Accessories -
Replace all damage signal head and 10 CON 160,000 ER
accessories.
DES
ISLANDWIDE- Various locations includes ISLAND -
o . CON 1,700,000 THP
pavement repair, signs and markings. WIDE
CM
OPS 1,500,000 1,500,000 1,500,000 1,500,000
Total Territorial Highway Program AND DES 0 0 600,600 0
Congressionally Directed Funds CON 3,360,000 850,000 14,545,620 9,000,000
cMm 0 0 0 0
TOTAL: 4,860,000 2,350,000 16,646,220 10,500,000
EMERGENCY RELIEF PROJECTS - Route No PHASE FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
TYPHOON SINLAKU ) FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
ROTA - ISLANDWIDE - Traffic Signs - ISLAND -
. & 186,500 ER
Posts and Accessories WIDE
ROTA -Route 10 (Ugis Area) Armor Rock
10 CON 160,000 ER

Displacement




EMERGENCY RELIEF PROJECTS -
TYPHOON SINLAKU (con't)

Route No.

PHASE

FY 2027
FEDERAL

FY 2028
FEDERAL

FY 2029
FEDERAL

FY 2030
FEDERAL

FUNDING
CATEGORY

ROTA -Route 100 (near Japanese Canon)
Guardrail -The existing eight (8) guardrail
post foundation is exposed due to water
runoff and erosion. The vertical slope is
approx. 50 ft. high and 45 ft. wide, and
needs to be stabilized. The existing slope
is approximately 90 degrees. Need to
remove loose rocks and slope it to 65
degrees to maintain the stability of the
wall.

100

Emergency Repair

25,000

ER

CON

120,000

ER

ROTA - Route 100 (Talakhaya Area)
Major Road Erosion approx. 800 feet x 18
feet wide. Water run-off from the
mountain side caused damaged to the
existing road creating deep gullies and
erosion of the existing dirt road.

100

Emergency Repair

80,000

ER

ROTA - Route 100 (Aponan Area) Heavy
water run-off caused damaged to the
existing road creating deep gullies and
erosion of the existing dirt road.
Scarifying, Grading, Backfilling, and
Compaction

100

Emergency Repair

128,000

ER

ROTA - Route 100 (Gaonan Area) Major
Road Erosion approx. 105 feet x 20 feet
wide. Scarifying, Grading, Backfilling, and
Compaction

100

Emergency Repair

12,000

ER

TINIAN - (Islandwide) - Traffic Signs -
Posts and Accessories

ISLAND -
WIDE

500,000

ER

TINIAN (Route 205 South & Route 27
Intrsxn) - Major Road Eorsion
approximately 1500 linear feet

205

Emergency Repair

75,000

ER

TINIAN (Route 21 to CPA Seaport) - Major
Road Eorsion approximately 900 linear
feet

208

Emergency Repair

60,000

ER




EMERGENCY RELIEF PROJECTS - Route No PHASE FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
TYPHOON SINLAKU (con't) ) FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
SAIPAN - (Islandwide) - Traffic Signs - AND -
( . ) & SL 1,083,800 ER
Posts and Accessories WIDE
SAIPAN - (Islandwide) - Pedestrian -
\ (Islandwide) - Pedestr ISLAND 412,500 ER
Crossing and School Zone Flasher WIDE
SAIPAN - (Islandwide) - Traffic Signal ISLAND - | Emergency Repair 16,418 ER
System WIDE CON 1,146,894 ER
SAIPAN - (Route 33 Oleai/San Jose) - Emergency Repair 110,500 ER
Roadside elevated pathway & 33 E&A Design 500,000 ER
Embankment protection CON 6,560,550 ER
SAIPAN - (Route 34 Kagman) - AC Emergency Repair 50,000 ER
Pavement, embankment, base couse and 34 E&A Design 300,000 ER
subbase course & Guardrails CON 952,400 ER
SAIPAN - (Route 34 Kagman) - Alternate 34 Emergency Repair 250,000 ER
Route during the repair of Kagman Road CoN 840,200 R
SAIPAN - (Route 36 Talofo Road) - Emergency Repair 70,000 ER
Multiple Landslide, AC Pavement and 36 E&A Design 300,000 ER
drails hangi
guardrails hanging CON 1,071,000 ER
SAIPAN - (Route 36 Talofo Road) - Emergency Repair 2,600 ER
Multiple Pavement cracking and ,
. ) 36 E&A Design 100,000 ER
depression, AC Pavement split level and
guardrails sinking CON 235,000 ER
SAIPAN - (Windward/Chalan Kalabera) - E&A Design 450,000 ER
Roadside Embankment washout at Unai 36 PHASE
Fanhang and Unai Nanasu including fence 2
and riprap structure wash away CON 1,609,000 ER
SAIPAN - (Windward/Chalan Kalabera) - E&A Design 100,000 ER
Culvert No. 3 Roadside Drainage Crossing | 36 PHASE
Sustained Emankment washout due to 2
CON 315,070 ER

extreme waves




EMERGENCY RELIEF PROJECTS - Route No PHASE FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
TYPHOON SINLAKU (con't) ) FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
SAIPAN -(Route 38 - Navy Hill Road /
Chalan Galaide) - Traffic Control, Grading 38 CON 352,300 ER
and Cement Treated Base (CTB)
SAIPAN -Route 316 (Sabana Road) -
Traffic Control, Grading and Cement 316 CON 201,100 ER
Treated Base (CTB)
SAIPAN - (Route 318 Chalan Matuis) - E&A Design 120,000 ER
Emergency Repair of Sink Hole/Traffic 318
Control, Grading and Cement Treated CON 309 950 ER
Base (CTB) '
SAIPAN - (Route 320 Chalan Matuis) - E&A Design 37,000 ER
Emergency Repair of Eroded road 390
base/Traffic Control, Grading and Cement CON 228,000 ER
Treated Base (CTB)
Emergency Repair 879,518 0 0 0
EMERGENCY RELIEF PROJECTS - TYPHOON SINLAKU E&A Design 1,807,000 0 0 0
CON 7,799,644 8,484,620 0 0
TOTAL: 10,486,162 8,484,620 0 0




PROJECT FUNDING SOURCE FY 2027 FY 2028 FY 2029 FY 2030 FUNDING
FEDERAL FEDERAL FEDERAL FEDERAL CATEGORY
Territorial Highway Program > 4,860,000 2,350,000 16,646,220 10,500,000
Emergency Relief - Typhoon Sinlaku 10,586,162 8,484,620 0 0
TOTAL OBLIGATION 15,446,162 10,834,620 16,646,220 10,500,000
Estimated Carry Over Prior Fiscal Year TOTAL: 7,219,016 10,336,016 14,463,016 5,793,796
FMIS . 3,000,000 1,500,000 3,000,000
Unobligate
Annual Allocation: 4,977,000 4,977,000 4,977,000 4,977,000
TOTAL ALLOCATION (not including Other Funds) 15,196,016 16,813,016 22,440,016 10,770,796
TOTAL ALLOCATION -Congretionally Directed Funds 4,339,084
TOTAL ALLOCATION - MILITARY 1,172
TOTAL ALLOCATION - other (ER, Special Funds, etc.) 14,926,418 8,484,620 0 0
TOTAL OBLIGATION (not including other funds) > 4,860,000 2,350,000 16,646,220 10,500,000
FISCAL ALLOCATION TO HQ (Not including Other Funds) 10,336,016 14,463,016 5,793,796 270,796
TOTAL ALLOCATION - other (ER, Special Funds, etc.) 19,266,674 8,484,620.00 -




II. Commonwealth Office of Transit Authority (COTA) Transportation Improvement Plan

Projects Funded By: U.S. Department of Transportation: Federal Transit Administration

FUND FY2028 FY2029
PROJECT ID ISLAND CATEGORY PROJECT DESCRIPTION TYPE OF WORK [FY2027 FEDERAL FEDERAL FEDERAL FY2030 FEDERAL
Transit Operating Assistance | Transit Operations and
1 VARIOUS Formula .. . L $ 1,600,000.00 | $1,600,000.00 $1,600,000.00 $1,600,000.00
and Program Administration | Administration
Purchase of Electric
2 VARIOUS Competitive Vehicles and Charging Equipment $2,373,645.00
Stations
Transportation Tracking and
3 VARIOUS Formula Managmement Software Equipment $750,000.00
System
Transit Facilit
4 SAIPAN Competitive ranstt Factiity Construction $951,000.00
Improvements Program
Bus Replacement/Expansion .
5 SAIPAN Formula P P Equipment | $  950,000.00
Program
. PE Design $  100,000.00
Community Bus Stop Assessment,
6 SAIPAN Planning Design, and Installation Construction $3,520,000.00
Funding Improvement Project
CM $ 880,000.00
_ AJE Design and PE Design | $  135,000.00
Community |Construction of COTA's Bus
7 SAIPAN Planning  |Transfer Stations at Northern| Construction | $ 675,000.00
Funding Marianas College, Garapan,
and Kagman CM $90,000.00
_ A/E Design and PE Design | $  300,000.00
Community Construction of COTA's
8 SAIPAN Planning Covered Bus Parking at the
Funding | Administrative Building and| Construction $2,400,000.00
Maint Facilit
aintenance Facility M $300,000.00
TOTAL:|  §15,024,645.00]  $1,600,000.00|  $1,600,000.00|  $1,600,000.00




